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The future of M/s Excel Industries

You have a classmate and friend Mr. Soniva. Suddenly he telephoned you and sought
vour help as a management student to know the options available to him. He discussed
the issues threadbare with you and this is the picture he has presented before you.
His father has asked for advice on how to run his business, M/s Excel Industries. Till
now Soniya had no idea of what was happening in his ialher 5 wddmb shop where he
was fabricating utility items like boxes, almirah, chairs, cots, etc. The Welding shop of
his father was very well known in the local markel and he had a fair reputation for
giving good quality products at very reasonable rates. His workshop was in the center
of the market and was spacious enough.
He is worried that his supervisor cum main welder is sick and it will take some time
for him to come back to work. He has not been able to find a substitute from the local
area. The rest of the 6 workers are quite new and they cannot do a high-quality job. He
is not happy with the work of one helper, feels he is irresponsible and wastes a lot of
welding rods and the quality of his work is very poor. Moreover, a new shop has come
up with more modern machinery and the competition is becoming more and more
intense every day. Though he has some stock of items for the festival season but he
expects a lot of orders for new designs to be executed. Unless he is able to get proper

workmen he will loose much business.
I'here is a notice from the Municipal Corporation for payment of taxes for the previous

many years which is a huge amount (Approx. Rs.2 lakh). The bank has already issued

notice for payment of overdue loan and interest amount, totalling Rs.2.5 lakh. The
workers are already asking for an increase in wages and he had assured them to
increase their salary by 10% from the coming financial year. His wage bill has been 1o

the tune of Rs. 50,000/~ per month. The monthly running expense amounts 1o Rs.

75,000 towards rent. electricity, materials etc. During the month he was in general

doing around Rs 2 lakh business. partly in cash and remaining on credit (65:35%
respectively). He has an overdue amount of Rs. 1.25 lakh to be collected from the
purchasers. During the festival time, he used to give all his workers suitable gifis. One

ol his workers is getting married so he has to give a good gift.

His father feels that in addition to the steel items there is enough market for wooden
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Long back, he himself had learned welding working in a big industry in the nearby !
industrial area and one day he decided to open his shop in the local market. Through his
hard work and determination, he had been doing good business all along. OF late he has
stopped working with his hands and all the technical work he had left to his supervisor
cum main welder, Now his skills are unavailable to him and he is not able to get a
proper substitute from the local area.
The election to the Shopkeepers Association is also coming up, he is the existing Vice
President, the President’s post is vacant for some time. there is a general acceptability
far him. He would like 1o be elected as the President. There is a workers® union of all
the workmen working in different shops in the market, They have given notice to all the
shopkeepers demanding standard working hours, payment of overtime wages (double
the rate of wages) for work beyvond 8 hours every day and for providing two sets of
uniforms. The other shopkeepers have asked for his advice on dealing with the matter,
He knows that the union will be satisfied if 3 decent hike (approx. 1024} is given by all
the shopkeepers, so he has 1o convince the shopkeepers to raise the wages of the
workers, | :
He has savings of approx. Rs. 3 lakh and feels he will be easily able to manage another
Rs. 3 lakh. Though meeting the business and family expenses is a worry to him, his
major worry is how to run the industry properly and do pood business. He is not much
educated and he expects his only child, Soniya to help him in managing the situation,
Soniya is a student, just an average one, studying Mechanical Engineering in a private
college nearby. His father had deliberately got him admitted in Mechanical Engineering
so that he can help him technically in the fiture. He has no interest in it and given an
option he would have liked to play cricket, move around with his friends and enjoy life.
He has also no understanding of running any business,
After narrating the above siluation Soniyva has lefi you to think over it and said 1 will
come back in two hours, you tell me what I should tell my father”.
Now he is back and is secking your advice, Give YOUr suggestions in terms of the
tollowing questions

QUESTIONS
Use the Systems management model given below and analyse the 1ssues laced by M.

Sonia.
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pportunities and

Make use of SWOT analysis and list out the strengths, weaknesses, 0
threats being faced by M/s Excel Industries. & s

Use the TOWS (SWOT) Matrix model given below for strategy formulation and
-ﬂmhmmﬁthﬂmf Excel Industries, Give your suggestions::

“A TR
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The restructuring of Sunrise Engineering.

Sunrise Engineering 1s a major manufacturer of electrical fans. It was doing very well

in the market and was known for good quality products at a rensonable price,

Moreover, the competiion was limited and |h,_--,-' had more orders than they could

supply. So, they thought of expanding the business and went for creating an additional

50% capacity. The company increased the strength of operators from 108 o 150 and

increased the number of managers and created an additional layer ol deputy managers.

I'hat was the situation three years ago,

Now there is a huge change with the government permitling more units o enter the
market and start production. Already two new units have come up and it is likely that
more units would come into the market soon. So, on the one hand, the competition has
ncreased. on the other hand, there have been issues with the quality, timely delivery
and pricing of their motors, For the first time, Sunrise Engineering ended in a loss in
the last vear by about Rs. 5 crore on a turnover of Rs. 89 Crore_and things are not

" Jooking any better this year. This became a w ake-up call and the management decided

to take corrective action,

Fhey appointed you o be the new Chief Operating Offiger (COO) and was clearly told
that the objective is that in the current year there should be no loss and we musl regain
the name and fame of the company in the market. You are told that you have the
authority to take all required decisions for the purpose. In your first week at Sunnse

Engincering, vou are convinced that there is hardly anything worth available in the

organisation and you will have to go for a major overhaul in the organisation.

You met all the department heads and told them to identify major problems and issues

affecting them. You found that all of them were blaming others and were unable 1o look

within their department and focus on the core issues or suggest the measures required. |

You started with the Production Head who complained about others as follows:

e The biggest problem in reaching the production target and timely production is
hecause Quality department puts red flags even for minor shortcomings and is not
helping.

The Purchase Department never gets the materials required for production in time.
The Sales Department books order without looking at the feasibility of delivery and
it is not possible to deliver on time.

e The Maintenance Depariment is unable to repair and maintain the machines in
running condition and a lot of time is wasted.

Your talk with the Sales Department indicated that their fans are costly in the market so
they are getting lesser orders. The quality of the product is not good and it is invariably
delayed, the Production Department is to be blamed for all of them.

The Purchase Head reported that he has several problems as he is pressed for quick
delivery for input material but the suppliers are not paid promptly. So, they are jacking
up the price. Already the reputation of the firm is low so nobody is pricing them
economically.

The Maintenance Department pointed out that the manufacturing process is old and
machines have lived its life. hence requiring more time and effort to keep them in
running condition, Now semi-automatic machines and robots are used by others, he had
recommended replacing all the machines but he doesn’t know why it is not being taken
seriously.

After h:rnring from all the Departmental Heads, you studied deep into !he i_ssucs !“m:fd

and took up the organization structure. You found that the Corporation 15 having a
narrow structure and power is centralized in the hands nl'?'rnduchpn Head and Heads

of Sales, Maintenance. Quality, Purchase are reporting to him who in tuh repans 1o e

General Manager. All major decisions are required to be taken in the Dthﬂlu:iﬂ“ﬁiaﬂr:

Heads” meeting but it was not held in the last six months. In lhehrfl m“:Eib!l: A

mhm&ddimuﬂ;m and a quarrel between all of them as to who is respo

ing like
meﬁanﬁnudﬂcisiun could be reached. All the departments were acting e



independent entities and did not care for others,
and never confronted any. of icm. You tried to find out the role pl
inducted Deputy Managers. it was found that all of them were f
clearly had no authority yet they get all the blame when anything
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help them.
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QUESTIONS:

Do you think the narrow structure followed by the organisation with all the powers
given to the Head of the Production Department as the real issue, will it work in the
face of increased competition? Elaborate on the weakness of this system.
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